NURTURING CREATIVE
RELATIONSHIPS BETWEEN PRIMARY
& SECONDARY SCHOOL LEVELS
Sharing the Learning of the Hear My Voice Project

The Citizens Theatre presents the results of a 3-year
creative arts project, delivered in Nurture rooms
within Glasgow Learning Communities.
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INTRODUCTION TO THE PROJECT
In 2017 the Citizens Theatre developed an innovative
creative arts and storytelling project called Hear My
Voice. The theatre’s Learning team had several years
experience of working in Nurture rooms in Glasgow,
delivering creative arts projects at both primary and
secondary levels.

the first block of the project, pupils work within their
familiar small groups, comprised of pupils the same age
as them. Over a matter of weeks, trust is slowly built
and the pupils enjoy a variety of creative tasks which
are carefully planned to gently encourage discussion,
self-expression and social interaction.

Staff from the Citizens Learning team felt there was
a natural progression to all the work that had gone
before and embarked on an exciting journey to develop
the creative practice of Hear My Voice.

Near the end of the first block, the pupils are
introduced to the idea of joining forces with pupils
from within their Learning Community who are at a
different stage to them. The older pupils are taught
facilitation skills, to prepare them for leading practical
activities with the younger pupils.

In a nutshell, the project focuses on three key school
stages - P1, P7 and S1. Nurture pupils from each
of these stages participate in practical drama, art,
storytelling and creative writing workshops which are
delivered by professionals from the Citizens Theatre.
Nurture teachers and Support for Learning staff also
join in with every aspect of the programme. During
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Eventually, all three age groups are brought together
for a term of joint practical workshops. Ideally, these
take place alternately at the primary school and the
secondary school, allowing each group of pupils to be
‘hosts’ at some point.

During the joint workshops, the pupils participate in
a variety of creative activities. They work in pairs, in
small groups and also in larger groups, to encourage
them to form new relationships.

year. At this event, the pupils are presented with their
books, reminisce about the fun they’ve had during the
project and some pupils share their experiences by
doing a presentation for the invited guests.

In the final term, the older pupils are taught how
to use computer design software and they create
a commemorative book which contains highlights
of what has been achieved throughout the project.
During this term, the pupils work on a one-to-one basis
with Citizens Learning staff, with each pupil responsible
for planning and designing two pages. The book is then
professionally printed and everyone involved in the
project receives their own copy.

At the heart of the Hear My Voice project is the
simple concept of bringing Nurture pupils from key
transitional stages together, so they can learn from
each other, build trust and unlock their creativity in a
safe environment.

Finally, the older pupils plan a fun celebratory event,
which all participants, their family members and
teachers are invited to. This event is the culmination
of the project and takes place at the end of the school

This document will explore the impact Hear My Voice
has had during its three years. It will highlight the main
successes of the project and analyse what didn’t work
so well.
This document will also present critical success
criteria for creative partnerships between primary and
secondary Nurture groups.
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SCHOOLS AND LEARNING
COMMUNITIES INVOLVED
At the heart of Hear My Voice is the idea of pupils from different key
transitional stages working together. The Citizens Theatre therefore
had to identify which Learning Communities in Glasgow had Nurture
groups functioning in both primary and secondary schools. The distance
between schools was also a factor, as pupils would be required to visit
their partner school at various times during the project. However, the
cost of taxi journeys was included in the project budget.
Citizens Theatre staff approached Jenni Kerr, the Nurture Development
Officer for Glasgow, and asked for help in identifying potential schools
and teachers who would be keen to participate. Jenni’s help was
invaluable and schools were quickly identified to participate in Year 1.
These were:
•
•

St Bernard’s Primary School in Nitshill
St Paul’s High School in Pollok

•
•

Sandaig Primary School in Barlanark*
Bannerman High School in Baillieston

All of the schools that participated in Year 1 of the project already had
established Nurture groups and school staff were keen to participate and
fully on board. Neither primary school had a specific Nurture group of P7
pupils, so a handful of pupils were identified to participate. These pupils
had either been involved in the Nurture programme when they were in
P1/2 or would have been involved, if the school had run a Nurture group
historically.
In Year 2 of the project, the following schools were involved:
•
•

Cleeves Primary School in Nitshill
Hillpark Secondary School in Mansewood

•
•

St Timothy’s Primary School in Carntyne
St Andrew’s Secondary School in Carntyne

In Year 3 of the Hear My Voice project, the following schools participated:
•
•

Sandwood Primary School in Penilee
Lourdes Secondary School in Cardonald (the more obvious partner
school would have been Rosshall Secondary, but they were unable to
participate)

•
•

Alexandra Parade Primary School in Dennistoun
Whitehill Secondary in Dennistoun

The number of Glasgow secondary schools that have a Nurture
group is far lower than the number of primary schools that run
a Nurture group. Therefore, secondary schools were generally
identified before partner primaries were then found.
It is also important to mention that the way Nurture groups run is slightly
different depending on the schedule of each individual school. Generally,
P1/2 groups have many similarities across different schools, with pupils
spending time each morning with the Nurture teacher and then, usually,
pupils are back in their own classrooms each afternoon.
The secondary school set up has much more variation between schools.
Some secondary Nurture groups meet only once or twice per week and
some meet daily. Some secondary groups include S1 pupils and some
include S2 pupils.

*Unfortunately, by the time the project started in Sandaig Primary School
the Nurture teacher was no longer in post. The school was still keen
to participate in the project so plans were adapted. A small group of
P1 and P2 pupils were identified to take part and Citizens Theatre staff
delivered weekly workshops with this group of children.

Again, all schools involved in Year 2 had functioning Nurture groups.
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AIMS & EXPECTED OUTCOMES
Hear My Voice had a number of aims and expected
outcomes. The main aims of the project were:

All activities that were planned and delivered during
the project worked towards achieving these aims.

•

The expected outcomes for pupils who had
participated in the project for one academic year were:

To amplify vulnerable young people’s voices within
a safe environment

•

To nurture children’s creativity and imagination

•

To build children’s confidence and emotional
resilience

•

To support positive relationships between pupils
from three key transitional school stages

•

To develop the pupils’ collaboration skills

•

To develop the older pupils’ leadership skills

•

To develop the pupils’ literacy skills

•

To develop the older pupils’ ICT skills

•

To develop skills in teaching creative arts (for
teachers and Support for Learning staff)

•

An increased ability to express their feelings

•

An increased ability to listen to others

•

An increase in confidence when speaking in public

•

An increase in ability to socially interact with peers

•

An increase in confidence in use of ICT equipment

•

Increased enjoyment of reading / listening to

•
•

stories being read to them
An increase in confidence when leading group
activities
An increase in willingness to opt-in to activities
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KEY PRINCIPLES &
STRATEGIES
Hear My Voice follows the Nurture Principles which are
already at the heart of every Nurture room:
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1. Children’s learning is understood developmentally (NP1)
2. The classroom offers a safe base (NP2)
3. The importance of nurture for the development of
wellbeing (NP3)
4. Language is a vital means of communication (NP4)
5. All behaviour is communication (NP5)
6. The importance of transition in children’s lives (NP6)
Hear My Voice also follows the principles of GIRFEC, with
its methodology linked closely to the SHANARRI wellbeing
wheel, which states every child and young person should be:
•
•
•
•

Safe
Healthy
Achieving
Nurtured

•
•
•
•

Active
Respected
Responsible
Included

Fundamental to Hear My Voice is the belief that creativity,
happiness and enjoyment are key factors in improving
mental health and wellbeing. All Hear My Voice activities
encouraged creativity, fun and were play-based.
There were four key strategies that were at the heart of the
Hear My Voice project:

• Create a safe space for pupils where they
can express themselves freely, enjoy
being imaginative and develop stronger
relationships with their peers.
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This was achieved by Citizens Theatre staff working closely
with Nurture staff, ideally in an already established Nurture
room (but not always). A group contract was usually created
at the very beginning of the process, with suggestions and
agreement from the pupils. Throughout the project, all
contributions from every pupil were welcomed, validated
and praised.

A great deal of time was spent gaining the trust of pupils,
with creative activities introduced that gently challenged
them to contribute, offer an opinion and to feel confident in
expressing themselves in front of their peers.

• Provide opportunities for pupils to take
on leadership and decision-making
responsibilities.
This was achieved by developing practical activities with the
pupils’ input and then working with pupils to successfully
deliver these activities. When the older pupils were
preparing to facilitate activities with the younger pupils,
they would be guided by the leaders, practice beforehand,
talk through concerns and trouble-shoot, so they would be
confident by the time they were ‘doing it for real’.

• Create opportunities for pupils of different
ages to work together collaboratively, to
develop trusting relationships and learn
from each other.
Citizens Theatre staff, with the pupils’ input, planned
activities which encouraged older pupils to be nurturing and
supportive towards the younger pupils. The presence of the
younger pupils allowed the older pupils to participate in a
way they would not have otherwise - they were being given
permission to play, without fear of judgement.

• Build strong relationships between primary
and secondary Nurture staff and groups,
within a Learning Community.
Transition from primary to secondary school is a difficult
time for many pupils, but can be particularly distressing
for Nurture pupils. The Hear My Voice project provided
a reason for school Nurture groups to work together in a
more comprehensive way than usual, and helped to lay
the foundations for ongoing positive relationships between
those schools.
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EXAMPLES OF ACTIVITIES
THE DRAGONFLY TECHNIQUE
This technique involved pupils telling original, creative
stories. These stories were written down verbatim by
the listener, who was either one of the older pupils
or the group leader, and then the stories were acted
out by the whole group. There is a separate Dragonfly
Resource booklet available which contains a full
description of the technique and helpful tips. You can
find it HERE.
The Dragonfly storytelling and acting technique was
used extensively during the Hear My Voice project. The
older pupils were trained to become story listeners and
writers, as well as being encouraged to tell their own
original stories.

This activity encouraged pupils to:
•
•
•
•
•
•
•
•

Think creatively
Speak confidently in front of their peers
Listen to others
Wait patiently for their turn
Use their imagination
Consider their use of language
Express themselves verbally and physically
Offer praise and support to their peers

There are clear, simple and democratic parameters put
in place when the stories are acted out, providing each
pupil a platform to contribute to the process.

FUTURE DREAMS
This activity was aimed at the older pupils, in P7 and
S1. The leader asked, ‘What is your ambition for the
future?’ A group discussion to encourage ideas was
helpful. Examples could be: wanting to win the World
Cup for Scotland, wanting to be a fashion designer, or
wanting to be living happily with a life partner and pet.
The leader then asked the pupils to create a still image
which showed them acheiving their ambition. Everyone
in the group was involved in each still image. Some
were briefly brought to life, with the pupils being asked
to describe what was happening in that moment.

10

The leader then gathered everyone together on a couch
in a ‘Graham Norton TV chat show’ format, with the
leader being the presenter of ‘Tips for the Top’. All the
pupils played a version of themselves in the future,
having acheived their amibitions and appearing as
guests on the show. The leader asked them to think
back to when they were at school. What advice would
they now (in role) give to other young people, who

perhaps
think they
can’t achieve great
things? What helped
them to succeed? The leader then wrote down these
golden nuggets of advice and displayed them for the
pupils to see.
This activity encouraged pupils to:
•
•
•
•
•
•

Think positively about themselves and their future
Celebrate other people’s hopes for their future
Identify the attitudes and skills needed for success
Develop their self-esteem and self-confidence
Use their imagination
Enjoy the fun of role-play
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EXAMPLES OF ACTIVITIES
WRAPPED UP PARCELS

USING YOUR SENSES

The group, comprising of pupils from P1, P7 and S1,
was divided into sub-groups of three people, with each
trio containing one younger pupil and two older pupils.

one group had a treasure map and they created a story
about a pirate who went looking for treasure and used
the map to find it.

The leader explained that each group was to be given a
parcel, and showed one as an example. The parcel was
wrapped up nicely and had a label with a clue on it, e.g.
‘I AM A GUIDE, I KNOW THINGS, I SEE THINGS, I SHOW
THINGS ... WHAT AM I?’ (these clues and the wrapping
of the parcels had been pre-prepared by the older
pupils who were tasked with facilitating this activity).

To help make the stories interesting, the pupils were
asked to include:

Each group was presented with a parcel and they
spent time reading the label and discussing their ideas
about what might be inside. The pupils could also use
their sense of touch to analyse the weight and shape
of the parcel. After a few minutes of discussion, the
pupils were invited to open their parcels to see if their
predictions were correct.
The unwrapped objects then became a starting point
for each group to create an original story. For example,
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•
•
•

At least two characters
An interesting location
A problem that must be solved

The groups were given a reasonable amount of time to
create the stories, with one person in the group being
the story scriber and the others contributing ideas.

This was an activity aimed at the younger pupils. With
the pupils sat in a circle, the leader showed them a
selection of boxes and explained there were secret
items inside. The aim of the task was to correctly
identify each item WITHOUT using their eyes! They had
to rely on their senses to smell, touch, taste and listen,
in order to guess correctly.
The pupils volunteered, one at a time, to put their hand
in the box and try to guess the object. The leader would
reassure and guide the pupils throughout the process.

This activity encouraged pupils to:

Once they had used their senses they were invited to
guess what each item might be. They were encouraged
to say any random words they thought of to identify or
describe the items. Those words were noted down.

•
•
•
•
•

If a pupil was struggling to articulate their ideas,
someone else could step forward to help them. The
pupils found some objects more difficult to identify
than others but found most items made them think of
familiar memories.

Listen to other people’s ideas
Work co-operatively with their peers
Express their own opinions and ideas
Communicate clearly
Use their imagination

Objects that were used for this activity:
•
•
•
•
•
•

cotton wool (touch)
coffee beans (smell and touch)
sand paper (touch and sound)
pomegranate seeds (taste and touch)
feathers (touch)
sweets (smell, touch and taste)

This activity encouraged pupils to:
•
•
•
•
•
•

Patiently wait their turn
Listen to other pupils thoughts and opinions
Use descriptive words
Have trust in the leader
Rely on their senses
Willingly try new things
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EXAMPLES OF ACTIVITIES
CHARACTER ROLE-PLAY
Throughout the Hear My Voice project, Citizens
Theatre staff used a variety of improvisation and roleplay activities to ignite the pupils’ imagination and
encourage positive interactions. Often, props or pieces
of costumes were used as stimuli.
An example of a role-play activity that was particularly
successful involved the leader splitting the group into
sub-groups of three or four people. Each sub-group
was given an interesting hat as a stimulus. There was a
police officer’s hat, a crown, a cowboy’s hat, a soldier’s
hat, and many more.
Each group was asked to discuss who would wear such
a hat. What would this character be like? They were
then asked to create a short dramatic scene which
involved one character wearing the hat and other
characters who interact with them.

pupils had to think about what the characters would
say and do in that situation. How would they feel?
Once each group had rehearsed their scene, they
performed in front of the other groups. Supportive
feedback was encouraged from audience members.
This activity encouraged pupils to:
•
•
•
•
•
•
•

Work co-operatively with their peers
Offer and listen to suggestions
Compromise, in order to reach a shared goal
Follow instructions
Use their imagination
Have fun working collaboratively with their peers
Offer supportive feedback to their peers

For example, if the hat belonged to a police officer,
perhaps the other two characters could be a criminal
and a victim. What happened to these characters? The

WHAT’S IN THE BOX?
This activity was aimed at the P1 pupils, although could
easily be adapted for older pupils too.

The other pupils had to raise their hand if they wanted
to guess the answer.

With everyone sitting in a circle, the leader showed
the pupils an ornate, beautiful box and explained that
inside the box there were various objects. The activity
involved one person at a time volunteering to see an
object from the box. No one else in the group was
allowed to see the object.

This activity was particularly enjoyable for the lower
primary pupils. The leader was able to maintain lots
of control and provide continuous support to both the
volunteer and those guessing, without disrupting the
flow of the game.
This activity encouraged pupils to:

The aim of the game was for the pupils to guess what
the object was. The volunteer had to describe the
object using as many words as they could, but they
were not allowed to say the name of the object, e.g. if
it was a toy car, the person could say, “It has wheels.
This one is red but they can be any colour. It makes a
vroom sound.”

•
•
•
•
•
•

Think creatively about language
Use their voices to express themselves clearly
Be patient and take turns
Listen to and analyse information
Enjoy the feeling of success
Praise the efforts of their peers
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EXAMPLES OF ACTIVITIES
KNOWING A PLACE LIKE THE BACK OF YOUR HAND

LOVE / HATE POEMS

This was an activity designed for P7 and S1 pupils and
was carried out during the first term of the project.

This activity was aimed at P7 and S1 pupils.

This activity encouraged pupils to:

Each pupil was asked to think about things that they
loved and hated. Prompts were given for inspiration:

•
•

As an extension to this activity, the pupils were asked
to write stories inspired by their maps. The stories
could be fictional or could be a recollection of actual
events. The pupils were asked to think about WHO
would appear in the story and HOW they felt. WHAT
happened, WHEN and WHERE did it happen?

•
•
•
•

•

This activity encouraged pupils to:

The pupils wrote down each ‘love’ or ‘hate’ on a postit note. They then had to provide an reason for each
‘love’ and each ‘hate’.

Each pupil was given an A3 sized piece of paper. The
pupils were asked to think about somewhere they
know like the back of their hand. Some pupils chose
their neighbourhood, some chose their home and
some chose their school and playground. On their
paper, they drew an aerial view of their chosen place,
to create a map. It could be as detailed as they wanted.
They then had to mark on the map places that
mattered to them and places where memorable things
had happened. For example, they may have drawn an
outline of a bike and written, “This is where I fell off my
bike and needed stitches” or drawn a picture of a dog
and written, “This is where my dog sits and waits for
me to come home from school.” The pupils filled their
map with little drawings and annotations.

Once completed, each pupil presented their map to the
rest of the group and talked about some of the places
they had highlighted.

•
•
•
•
•
•

Think about what is important to them
Speak confidently in front of their peers
Offer supportive feedback
Consider how they feel about events in their lives
Listen and take turns
Listen to and follow instructions

Foods
Animals
Places
Activities / sports

The post-it notes were then rearranged into a preferred
order to create the starting point for a poem. The
pupils were given time to adapt their pieces of writing
and create their finished poems, which were then read
out to the rest of the group.

•
•

Express their feelings
Consider why they feel strongly about certain
things
Be imaginative about how they present their
thoughts
Speak confidently in front of their peers
Offer supportive feedback

As an introduction to this task, the pupils played a
game of ‘Sides of the Room’. This is an easy, fun game
where the leader announces two opposite things and
pupils must stand at a particular side of the room to
show their preference. For example, if the leader said
CATS or DOGS, the pupils would stand at one side of
the room if they prefer cats and the other side of the
room if they prefer dogs. This works best as a rapid fire
game, with lots of categories in quick succession.
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PROJECT SUCCESSES
During the three years the Hear My Voice project ran, there
were many moments of utter joy, hilarity and excitement.
However, as with all projects, there were also elements of
the project which were not quite as successful as hoped.

SUCCESSES
In order to analyse the success of the project, we must think
back to the very beginning and remind ourselves what Hear
My Voice set out to do. What were the aims of the project?
It was hoped and expected that by the end of the project
each pupil would have an increased:
•

ability to express their feelings

•

ability to listen to others

•

confidence when speaking in public

•

ability to socially interact with peers

•

confidence in use of ICT equipment (P7 & S1 pupils)

•

enjoyment of reading (P7 and S1 pupils) / listening to
stories being read to them (P1 pupils)

•

confidence when leading group activities (P7 & S1

•

pupils)
willingness to opt-in to activities

Throughout the the three years, a variety of methods were
used to evaluate the project. Feedback was gathered from
teachers, parents and the pupils themselves, to measure the
impact of the project as a whole and its impact on individual
pupils.
Anecdotal feedback was gathered from pupils, teachers and
parents / carers. Questionnaires were completed before
and after participation in the project. Some pupils were
interviewed on camera. ‘Menchie walls’ and speech bubbles
were completed by pupils and their families. All of these
methods of evaluation were useful and, when analysed,
showed clearly the positive impact Hear My Voice had on
the pupils and the staff who worked in the Nurture rooms.
The biggest impact was seen in the following areas:
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There was a 67% increase in the lower
primary pupils’ confidence at speaking
in public.
On a scale of 1 – 10 the average increased from 4.8 at the
start of the project to 8 at the end of the project.

There was a 73% increase in the lower
primary pupils’ ability to communicate
how they were feeling.
On a scale of 1 – 10 the average increased from 4.8 at the start
of the project to 8.3 at the end of the project.

There was a 92% increase in the upper
primary pupils’ confidence when
speaking in public.
On a scale of 1 – 10 the average increased from 4.0 at the
start of the project to 7.7 at the end of the project.

There was an 89% increase in the
upper primary pupils’ ability to listen
to others.
On a scale of 1 – 10 the average increased from 4.6 at the start
of the project to 8.7 at the end of the project.

There was a 64% increase in the
secondary pupils’ ability to interact
well with younger pupils.
On a scale of 1 – 10 the average increased from 4.5 at the
start of the project to 7.4 at the end of the project.
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PROJECT SUCCESSES
Feedback from the Nurture teachers and Support for
Learning staff has been overwhelmingly positive. Below
are some typical examples of feedback the project has
received:

“Our young people described their time with Hear
My Voice as the highlight of a very challenging
year with several of them pointing to it as the
single most positive experience they had either in
school or elsewhere.
Two of the boys have indicated that they realised
they have skills and personal qualities in relation
to supporting others - of which, heretofore , they
had been completely unaware. These pupils have
expressed an interest in careers in caring and one
of them has volunteered as a mentor to younger
pupils within the Nurture base this year.”
(Kathleen McBride, Lourdes Secondary)
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“I absolutely loved the whole experience of ‘Hear
My Voice’. In all the years of doing Nurture this has
been my favourite part. I have enjoyed seeing all
the children grow during it and building good
friendships. I also liked the close contact with
Hillpark. Again, this is something we have never
done before and I look forward to meeting all the
kids and staff very soon for a catch up.”
(Laura Gray, Cleeves Primary)

Pupils from all the age groups and parents / carers
have also made extremely positive comments about
the project and the impact it has had. Typical examples
of comments include:

“I liked everything about the project. I really liked
the Christmas show because it was real people
rather than watching something on a screen. I
liked when we sat and talked about emotions with
the emoji faces. It’s good to talk about stuff like
that. I also liked getting to know the S1 pupils.
(P7 Nurture Pupil)

“Child A had been selectively non-verbal for
almost all of his years in school, resorting only to
extremely rare selective whispering. He benefitted
immensely from participating in the project. He
would eagerly look forward to each Wednesday
and he was not like this in any other subject area.”
(Gail Curran, St Bernard’s Primary)

I really liked the project. I felt like I was important
working with the younger pupils. I’ve got to know
everyone a lot better.”
(S1 Nurture Pupil)

“I think the whole experience has been amazing
and so encouraging for my little one. I have seen a
huge difference.”
(Parent of P1 pupil)

“My son enjoyed playing the games and making
new friends. His confidence has grown a lot,
especially when I hear him reading. Well done.”
(Parent of P7 pupil)
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HURDLES ALONG THE WAY
Although Hear My Voice was generally a very successful initiative, the
project ran more smoothly in some schools than others and, as a result,
made more of an impact. It’s important to analyse why this was the case.
Data collected from completed questionnaires shows that the aims of
the project were achieved more successfully in the schools where there
was an established Nurture group already running before the project
started and, additionally, where that Nurture group met regularly, either
daily (at primary level) or at least weekly (at secondary level).
Citizens Theatre staff found that when schools had a dedicated and
consistent Nurture teacher, and a specific classroom that was always
used for the sessions, it led to more successful outcomes.
Some schools were experiencing staff shortages during the project
and this meant that, in some instances, a last minute change of
room or staff member was made before a session commenced.
Of course, this couldn’t have been helped and no one is
responsible for these types of challenges. However, Citizens
Theatre staff did report a noticeable detrimental effect to the
planned sessions when these unfortunate situations occurred.
It’s no surprise that routine and consistency for the participating pupils
were such important factors in contributing to the success of the project.

THE PUPILS THAT OPTED OUT
There were a very small number of pupils who, no matter what was
presented to them, would not engage with the project as hoped. Nurture
teachers and Support for Learning Assistants worked closely with Citizens
Theatre staff to encourage these specific pupils to engage.
Tiny successes, such as a pupil choosing to sit in the circle with everyone
else rather than sit on their own at the other side of the room, were
celebrated. Sometimes, the reward system that was already in operation
in the Nurture Room (for younger pupils) would be utlised and a pupil
would be rewarded for agreeing to join in with the planned activities.
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The majority of the primary pupils did respond very well to the project
and there were only a couple of the lower primary pupils who found the
practical activities too overwhelming. These pupils were always invited,
but never forced, to participate. Everyone managed to join in on some
level at some point during the project.
There were a slightly higher number of secondary pupils that struggled
to engage with the project. Again, the Citizens Theatre staff worked with
the Nurture staff in adapting activities to suit individual pupils and
encourage engagement.
There was enough variety in the planned activities to allow all
pupils to participate at some point. The secondary pupils tended
to enjoy the competitive warm up activities and the individual
tasks, rather than group activities. Staff from the Citizens Theatre
adapted to meet the needs of the pupils.

COVID-19
In March 2020 all schools closed due to the Covid-19 pandemic. This
happened three months before the project was due to end. Luckily, the
pupils participating in the final year of the project had completed the
majority of planned activities. However, the older pupils were unable
to design the commemorative book during year three of the project.
Citizens Theatre staff completed the book on their behalf and all pupils
received the finished book later than usual. There was also no final
celebration event in 2020.
Evaluation was difficult to gather during this time and in some cases
could not be gathered at all. Therefore, evaluation data is incomplete for
year three of the project. However, there were plentiful data sets from
the previous two years of the project.
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CASE STUDIES
PUPIL A’s EXPERIENCE

PUPIL B’s EXPERIENCE

Pupil A was in S1 and would often walk out of his
regular classes halfway through. Subject teachers
reported that Pupil A was disruptive and unable to
focus in class. He was also known for bursting into
classrooms, shouting loudly and swearing. Because of
this behaviour he spent much of his time at the pupil
support base within the school.

Pupil B was in Primary 1. When the project began, he
hardly spoke at all and his Nurture teacher reported,
“He can be very quiet and often does not interact
as expected.” It was hoped the project would, “help
him with his social skills,” and, “to interact, respond
appropriately and learn how to work alongside and
trust others.”

Pupil A had great energy, enthusiasm and charisma but
struggled with sustaining focus. When he first attended
the Hear My Voice sessions he wasn’t sure what to
make of them. He decided to embrace the project and
realised he was able to express himself freely without
judgement. He participated fully in the weekly sessions
and encouraged the other S1 pupils to participate too.

During the first term of the project, Pupil B participated
willingly but definitely held back from fully engaging.
He was more of a watcher and listener, than a
contributor. However, over the weeks he did contribute
more and he definitely found his voice. By the end of
the academic year, Pupil B enthusiastically participated,
expressed his opinions, told original creative stories and
happily acted them out in front of his peers.

It was important to him to feel he had a responsible
role within the Hear My Voice group, so Citizens
Theatre staff designed specific tasks just for him, which
nurtured his positive attributes. This was an effective
strategy and Pupil A became a lynchpin for the group.
He was extremely positive and supportive towards
other group members, openly praising their input and
achievements.
One P7 pupil, in particular, bonded well with Pupil A.
In the autumn term after they had participated in the
project, the Nurture teacher reported, “Most of the P7s
are now S1 and are in my caseload for Guidance. Pupil
T asked for Pupil A the first time I saw him, so there’s a
real connection developed there.”
Pupil A particularly enjoyed the book design tutorials.
He volunteered to attend extra sessions and fully
engaged with them. He wanted the book to accurately
show everything that had been achieved during the
project. The Nurture teacher reported that Pupil A’s
dad sent copies of the finished book to all his aunts and
uncles because he was so proud of him.
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His Nurture teacher reported a significant improvement
in many areas, including his ability to interact well in a
group setting, where there was a 333% increase (on a
scale of 1 to 10 the number increased from a 3 at the
start to a 10 at the end of the project). His confidence
in speaking in public increased by 600% (from a 1
at the start of the project to a 6 at the end of the
project). His ability to persevere with challenging tasks
increased 450% (from a 2 at the start of the project to a
9 at the end of the project). These are phenomenal
improvements in just a few short months, and were
achieved at a key transitional stage in Pupil B’s life.
Along with the quantitative improvements described
above, Citizens Theatre staff reported how much
happier and full of fun Pupil B was by the end of his
Primary 1 academic year. His personality was finally
able to be seen and enjoyed by those that interacted
with him. He was a delight to be around and always
looked for the fun in every activity. He had just needed
his confidence and creativity to be unlocked. His daily
attendance in the Nurture room provided a safe,
nurturing environment for him, and the Hear My Voice
project provided additional creative interventions
which also hugely benefitted him.
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PROJECT LEGACY

“After the completion of Hear My
Voice, St Bernard’s and St Paul’s agreed
the project had been so successful that
we should continue our collaboration.

There have been many positive outcomes which have
resulted from the Hear My Voice project.

Our S1 Nurture Group organised a
number of Outdoor activities with St
Bernard’s P1 Nurture Group.”

Kathleen McBride, the Nurture teacher at Lourdes
Secondary School, reported, “Two of the boys [who
participated in the Hear My Voice project] have
indicated that they realise they have skills and personal
qualities in relation to supporting others - of which,
heretofore , they had been completely unaware. These
pupils have now expressed an interest in careers in
caring and one of them has volunteered as a mentor to
younger pupils within the Nurture base this year.”

(John Harper, St Paul’s High)

Whilst it was hoped the older pupils would develop
facilitation skills and benefit from working with younger
pupils, the continued success in Lourdes Secondary
School exceeds expectations. Kathleen and her team
have implemented a framework to encourage pupils to
build upon the successes of the project. This is a great
example of how schools can ensure a legacy for Hear
My Voice.

“We are in contact with each other

Another example of schools building upon the success
of the project can be seen with St Bernard’s Primary
and St Paul’s High schools. After participating in Hear
My Voice, Gail Curran and John Harper (the Nurture
teachers) continued to find opportunities for the
primary and secondary Nurture pupils to meet up.
They organised shared cultural trips, such as a visit to
the Kelvingrove Art Gallery and Museum in Glasgow.
Outdoor activities, such as exploring the local woods
together, have also taken place.

finishing with breakfast. We also had a

Similarly, Cleeves Primary School and Hillpark
Secondary School have found creative ways to
work together since participating in the project.
The Nurture pupils from both schools have enjoyed
shared experiences, hosted by the Hillpark pupils in
their Nurture base, such as visits from ‘Zoolab’. The
secondary pupils have enjoyed their role as
‘hosts’ for the younger pupils, providing snacks
and a welcoming environment.

to normal, we will hopefully pick these
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regularly. Mrs Brown and her nurture
group from Hillpark visited us and we
played some of the games Louise had
played with us as icebreakers. We also
made some of our own games up!
We had a lovely morning together,
lovely visit to Hillpark and another visit
with Zoolab.
We had planned a joint trip to Rouken
Glen Park (with picnic included) and
a survival morning in Pollok Park, but
they have not happened yet because
COVID took over. When things get back
plans up.”
(Glenda Kirwan, Cleeves Primary)
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RECOMMENDATIONS GOING FORWARD
Hear My Voice involved a great deal of time, money
and resources. The project would not have been
possible without generous funding from The Ragdoll
Foundation, The Gannochy Trust and The Robertson
Trust. Only 12 schools were able to benefit from being
directly involved in the project, which was delivered by
Citizens Theatre staff. However, there are ways other
Nurture teachers and Support for Learning staff can
benefit from what has been achieved.
This document contains examples of Hear My Voice
activities and approaches that have been successful.
There is also a Teacher Resource Pack which is
available to download for free [CLICK HERE]. All of the
activities are explained in detail so teachers can have a
go themselves.
Citizens Theatre staff members are always happy to
deliver CPD training for Nurture staff and the wider
staff team. Glasgow is a shining example, with
schools adopting a whole school approach to
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Nurture. The techniques used during Hear My Voice
can be replicated in any school in Scotland, not just by
those based in Glasgow. The Citizens Theatre team can
be contacted on learning@citz.co.uk if you’d like more
information about Hear My Voice and how it could
benefit your pupils.

One of the fundamental elements of Hear My
Voice was bringing pupils together and providing
opportunities for them to have fun, learn from, and
nurture each other. With many schools now regularly
using Microsoft Teams and Glow Meet applications,
the foundations are there for Nurture pupils to form
meaningful links with similar pupils from other schools.

“Our young people received an incredible boost
to their self-esteem while working with the
hugely skilled and quite indefatigable team from
Hear My Voice. They kept them involved and
included, looked for positives and approached
everything with such energy and belief! We would
not hesitate to take up any further opportunities
to collaborate with the team from Hear My Voice.
This programme has so much to offer both the
secondary and primary pupils - it was a hugely
informative and energising collaboration for us.”

During the Hear My Voice project, when Citizens
Theatre staff visited the various Nurture rooms, the
pupils’ curiosity about the other schools taking part
was insatiable. So many questions were asked about
the other pupils. Are they like us? Do they have a room
with a couch too? Do they eat toast together in the
morning? Do they tell stories too? Can we hear their
stories? Do they play games?

(Kathleen McBride, Lourdes Secondary)

Pupils who attend Nurture rooms within a school do
have an awareness that they are part of a minority
group within their school. However, as soon as they
realise there are Nurture groups in many schools, and

they all work in a similar way, pupils can see that they
are part of a much bigger support network. It helps
them to understand they are not so different after all.
Hear My Voice started as a bit of an experiement, to
determine if there was any value in bringing pupils
together and offering creative opportunities. The
results demostrate there certainly is great value.
Schools are busy places and the Covid-19 pandemic has
thrown many more hurdles at already stretched staff
teams. However, one positive thing that this pandemic
has highlighted is our desire to connect with others.
Although Hear My Voice funding has now come to
an end, hopefully the legacy of the project will be
an interconnected network of Nurture groups. This
is already in existence for Nurture staff, with regular
group training and conferences. It could be a natural
next step to extend this to pupils too.
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THANKS
There have been many wonderful people involved in
the Hear My Voice project.

young people. Thank you for your warmth, humour
and enthusiasm.

Firstly, the Nurture teachers and Support for Learning
Assistants from all 12 schools have been enthusiastic,
accommodating and welcoming. This has been a
project where you get out what you put in and the
dedication shown from the wonderful school staff has
been phenomenol throughout. Huge thanks must go
to them and the Head Teachers who invited us into
their schools.

Jenni Kerr, Glasgow’s Nurture Development Officer,
is someone who has provided continued support
throughout the project. Jenni helped identify schools
and teachers for participation and supported Citizens
Theatre staff in delivering training for dozens of
Glasgow Nurture teachers and Support for Learning
Assistants. Thank you for believing in the project Jenni
and for your continued support.

The project could not have happened without support
from The Ragdoll Foundation, The Gannochy Trust
and The Robertson Trust. We are hugely grateful to all
three for funding Hear My Voice.
During the project, Citizens Theatre staff worked
with a group of amazing photographers. Most of the
photographs which appear in this document and the
other publications related to Hear My Voice have
been taken by:
•
•
•
•
•

Susan Hunter
Ivan Chirsanov
Niall Miller
Sophie O’Mailley
Teighlor Gribben

So many happy moments were captured and
preserved by this group of photographers. They have
ensured the project is able to live on through their
wonderful, dynamic and insightful images. Thank you.
A special thanks must be given to the pupils, who
allowed Citizens Theatre staff to become a familiar
presence in their Nurture rooms. They opened their
hearts and felt safe enough to explore their feelings,
opinions and creativity. Citizens Theatre staff enjoyed
a rare privilege in working with such inspirational
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FREE DOWNLOADS:
•
•
•
•
•
•
•

HEAR MY VOICE TEACHER RESOURCE PACK
ST BERNARD’S / ST PAUL’S BOOK (YR 1)
SANDAIG / BANNERMAN BOOK (YR 1)
ST TIMOTHY’S / ST ANDREW’S BOOK (YR 2)
CLEEVES / HILLPARK BOOK (YR 2)
ALEXANDRA PARADE / WHITEHILL BOOK
(YR 3)
SANDWOOD / LOURDES BOOK (YR 3)
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This publication has been created by Angela Smith,
Learning Projects Manager, Citizens Theatre.
For more information about the Hear My Voice
project or other creative arts projects please contact:
learning@citz.co.uk

