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Thank you for your interest in the voluntary role of Board Member at the Citizens Theatre. 
We hope this pack will help you decide if you would like to apply by giving you a brief insight into the 
company and what is expected of the role. 

We would also love to chat to you in person. If you would like to set up an informal meeting to find out 
more, please contact our Chair on chair@citz.co.uk

As an organisation committed to equality, diversity and inclusion, we know that a Board which reflects our 
audiences and the communities we collaborate with is key to our future success. We want our organisation 
at every level, to represent the multiplicity of perspectives and experiences present in Scotland today.

This open recruitment process is our commitment to developing the Citizens Board long-term. You do not 
need to have previous Board experience to apply and where required, relevant training will be offered to 
new members, in addition to Board induction.

WHAT’S INVOLVED
The Citizens Board meets four times a year. You will be expected to read papers prior to board meetings 
and contribute to the discussion and decision-making at each meeting. You may be asked to commit 
additional time to support sub-committees. Attending productions and events is of course a very enjoyable 
responsibility of every Board member.

Being a trustee carries certain statutory responsibilities. New Board Members will be provided with a 
thorough induction to ensure familiarity with these, as well as offering insights into board processes, and 
the overall operations of the organisation.

ROLE OF A TRUSTEE

• To play a key role in the development of the Citizens vision, contributing to the strategic leadership, 
sound management and proactive development of the organisation.

• To ensure that the Citizens principles of good and proper governance continue to be upheld, and 
to fulfil duties and responsibilities in line with the organisation’s Memorandum and Articles of 
Association.

• To ensure that the Citizens protects its future through robust policies, risk management, accounting 
procedures, internal controls and systems and to ensure that these are audited and reviewed in line 
with all regulatory and legal requirements.

• To attend and contribute to Board meetings and the Annual General Meeting.
• To work closely with the Chair and all other Trustees and to advise on major issues to the Board as 

required.
• To work constructively with the Joint Chief Executives, and as appropriate with senior management 

and the wider staff, to ensure that the Citizens delivers on its core vision, mission and business plan.
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There are some legal limitations on who can serve on boards, which can be found on the Scottish Charity 
Regulator website.

APPLICATION & SELECTION PROCESS
Specific details and timings will be published on the Citizens Theatre website with each recruitment 
opportunity: citz.co.uk/site/info/board-recruitment

Application is by CV with a brief note detailing why you are interested in joining the Citizens Board of 
Trustees to: chair@citz.co.uk. These can be submitted in either written, audio or video format. Please let 
us know of any access requirements. The Citizens Theatre is committed to equality of opportunity for all 
applicants and will always consider making reasonable adjustments to allow candidates to participate fully 
in the application and selection process.

Following shortlisting, potential members will be invited to an interview. Details of the interview will be 
sent in advance. Candidates who are offered a Trustee role will have an opportunity to observe a Board 
Meeting before making their commitment.

Where required, relevant training will be offered to new members, in addition to Board induction.

BACKGROUND INFORMATION 

Introduction
The Citizens Theatre is Glasgow’s major producing theatre and one of the leading theatre companies in the 
UK. Over the last 75 years, it has built an international reputation for producing innovative shows on stage, 
alongside a highly regarded learning programme of participatory and community engagement work. 

Critical to our position as one of the leading producers in Scottish theatre is Artistic Director Dominic Hill’s 
vision to bring together ensemble casts in large-scale theatrical events, to make classic texts accessible to a 
contemporary audience and to make theatre relevant to our audiences from our home in the Gorbals.

Above all, we are a theatre for the people. Our beautiful auditorium may still have traces of Victorian 
grandeur but it sits in one of the most deprived areas of the UK. We mount celebrated productions of the 
classical theatre repertoire, but we do this, uniquely, in an environment where any member of our audience 
can attend the theatre for as little as 50p. 

Every year over 100,000 people engage with the Citizens Theatre through our award-winning artistic 
programme and extensive range of participatory, education and community activities.
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VISION, MISSION AND VALUES 

Vision
To enrich lives and empower communities through inspirational performance.

Mission
To tell stories that connect people to each other and the world through meaningful experiences of 
performance and participation that are accessible to everyone.

We achieve this by:

• Inspiring and challenging our audiences with a programme of bold and accessible productions based 
on new interpretations of classic plays and new writing.

• Delivering a comprehensive programme of participation and community engagement that involves 
people of all ages and from all walks of life - especially those within disadvantaged and marginalised 
communities.

• Nurturing the talent and creativity of theatre-makers whether they are professional artists or 
community participants.

• Being rooted in our local Gorbals community whilst maintaining a reach and outlook that is national 
and international.

• Operating our building as an inclusive creative space where employees, audiences, participants and 
everyone who engages with us feels equally welcome.

• Being a responsible, sustainable and progressive organisation that listens to its stakeholders and is 
transparent in its practices.

• Being a financially resilient organisation that is diligent and flexible in its operations.

Citizens Theatre Learning Cyrano de Bergerac at Tramway 2018



Values
Our work is underpinned by a set of values shared across our organisation.

INCLUSIVE
We believe that theatre should be accessible to everyone and that we must work tirelessly to identify and 
break down barriers to engagement, ensuring our company, our programme and our audiences reflect the 
diversity of communities in contemporary Glasgow.

RELEVANT
We believe that through experiencing plays — whether the story is 500 years old or being performed for 
the very first time — our lives, relationships and place in the world can be better understood, explored and 
celebrated. We are passionate about the untold stories that urgently need to be represented on stage and 
believe that theatre can be a powerful tool to promote positive change.

AMBITIOUS
We aspire to be excellent in all we do. We make work of the highest quality that is adventurous and risk-
taking, collaborate with outstanding artists and theatre-makers, and strive to be Scotland’s most fearless 
producing theatre company.

RESPONSIVE
We will listen to our existing and new communities of artists, audiences and participants - and actively 
respond to the issues and conversations that are the focus of local and worldwide debate.

TRANSPARENT
We will be open and honest in our processes and plans. We will strive to communicate effectively, reviewing 
and reflecting on the feedback we hear.

SUSTAINABLE
We recognise the threat that the climate emergency presents to all aspects of life and commit to operate 
our building and company in the most environmentally sustainable way possible.

COLLABORATIVE
We believe in the value and importance of collaboration with like-minded partners and nurturing the talent 
and commitment of our staff to achieve our full potential.

Oresteia: This Restless House 2017



Our Ambitions
Under the Executive Team of Artistic Director (Dominic Hill) and Executive Director (Alex McGowan) the 
Citizens Theatre has the ambition to:

• Be the leading building-based producer of innovative and high-quality drama in Scotland.
• Produce a year-round programme of Learning and participation activities both within and outside of 

the building inspired by a strong belief in the transformative power of such work.
• Nurture, train and support both emerging and established artists and companies.
• Enhance its reputation nationally and internationally through touring and co-productions.
• Complete our Redevelopment Project to create an organisation in which we can achieve our aims and 

ambitions well into the future.
• What makes the Citizens unique in Scotland is the ambition of the programme both on the main stage 

and within the Citizens Learning department, the high quality of the work, and the expertise of those 
who deliver it.

Capital Redevelopment Project - building a theatre for the 21st century
The Citizens Theatre’s c.£25million capital project will result in the restoration and expansion of one of 
Scotland’s oldest and most iconic working theatres - the first integrated redevelopment of the building 
since it opened in 1878. 

The capital project to redevelop the theatre was an urgent response to a failing building and the Company’s 
ambitious plans to guarantee its future. The project will:

• Enable the Citizens Theatre to continue to make and deliver unforgettable theatre for the benefit of 
local, national and international audiences.

• Provide space for theatre makers, established and emerging, to develop innovative and experimental 
work.

• Create designated accessible, welcoming areas for learning and outreach programmes.
• Celebrate and safeguard the heritage of the building and the organisation.
• Provide universal access throughout the building to ensure that everyone can participate in all aspects 

of the Citizens Theatre’s work.
• Increase financial sustainability through greater capacity, diversifying sources of income generation 

and reducing annual expenditure.
• Offer better and updated facilities both Front of House and backstage to enhance the experience of all 

those who come to the Citizens Theatre to work, take part, relax or be entertained.
• Allow the organisation to expand its activities, particularly with regards to the work of Citizens 

Learning, in-house Studio productions, emerging artists and visiting companies.
• Reduce our carbon footprint by creating a more energy-efficient and environmentally sustainable 

building.
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Who We Are
The Board brings together individuals drawn from a range of industries and backgrounds, who are hard-
working and committed to an exciting future for the Citizens Theatre. 

• Councillor Susan Aitken, leader of Glasgow City Council and is nominated to the Board by Glasgow 
City Council

• April Chamberlain (Chair), is a television and theatre producer, and former Artistic Director of A Play, 
A Pie and A Pint

• Laurence Fraser, recently retired Partner at MacRoberts LLP
• Dominic Hill, Artistic Director of the Company
• Jackie Kay, poet, playwright, novelist and Scots Makar (Poet Laureate of Scotland) from 2016-2021
• John McElwee, HR Consultant and former Head of HR for M&S in Scotland 
• Alex Reedijk (Vice Chair), General Director of Scottish Opera 
• James Scanlon, Councillor, Southside Central 
• Irene Tweedie, Chartered Accountant, previously Director of Finance at BBC Scotland
• Louise Welsh, author and Professor of Creative Writing at the University of Glasgow

There are two sub committees which support specific areas of the business:

• The Finance and General Purposes Sub Committee meets approximately four times a year with 
the purpose of providing a greater level of scrutiny and support to the financial management of the 
company

• The Capital Sub Committee meets monthly to oversee the progress of the Capital Project and to 
advise the Project Team

The Company employs approximately 30 people on a permanent basis, with more colleagues being 
appointed on a seasonal basis during production. The Artistic Director and Executive Director (the Joint 
CEOs) lead the Senior Management Team which consists of: 

• Catrin Evans, Head of Creative Learning
• Alison MacKinnon, Head of Marketing and Communications
• Mags Smillie, Head of Finance
• Graham Sutherland, Head of Production  
• Position vacant, Head of Development
• Position vacant, General Manager

The Company is part of Creative Scotland’s Regularly Funded Organisation portfolio and currently receives 
annual revenue funding of £1.1m per year. It also receives annual funding of £290,000 from Glasgow City 
Council.  

Citizens Theatre Learning



Capital Campaign 
The Citizens Theatre has secured public funding support from:

• Glasgow City Council
• Scottish Government 
• Regeneration Capital Grant Fund 
• National Lottery Heritage Fund
• Creative Scotland
• Historic Environment Scotland

In addition, we have raised significant funds from a range of charitable trusts and foundations such as the 
Robertson Trust, Garfield Weston, Foyle Foundation and Hugh Fraser Foundation amongst others. The 
remaining funds will come from Trusts and Foundations, Corporate Giving, Major Donors, and Individuals. 

Revenue Fundraising 
The Company has a strong track record of revenue funding including multi-year grants from Big Lottery, 
Children in Need and Comic Relief to support outreach and training projects. There is considerable scope 
to build on this with a wide range of exciting and innovative programmes from the Artistic and Creative 
Learning teams including:

• A pioneering range of creative learning and participatory projects, including our in-house youth 
programme, our ongoing work with young adults and our regular programme for adults experiencing 
structural inequality.

• Specifically designed participatory projects with schools, prisons, homeless units and community 
groups across Glasgow and the surrounding areas. 

• Large scale productions in partnership with communities in the Gorbals.
• Actor and Director internships, training and apprenticeships.

Additional information that might be of assistance in considering your application:

• Redevelopment updates on our blog
• Our creative learning work 
• OSCR (Scottish Charity Regulator) information on trustee duties

Thank you for your interest in joining the Citizens Theatre Board of Trustees. If your skills and experience 
could help shape the future of one of Scotland’s leading producing theatres, we would love to hear from 
you!

Please note, this open recruitment process is part of a strategic approach to developing the Citizens Theatre 
Board long-term, as it steers the organisation into its next exciting chapter. This strategy will see multiple 
opportunities arise for new Board membership over the next five years. If the timing of this opportunity is not 
right but you have a long-term interest, please still contact us. 

Citizens Theatre Redevelopment 2021
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